
Building 
Leadership 
Excellence

Helping volunteers become leaders who make a difference

For more information,  
contact 1-800-265-OREA (6732),  

extension 219 or visit  
www.orea.com



On the Path to Leadership  |  Leadership 100
This online, self-study course provides a comprehensive overview to give you the  
confidence you need to pursue a leadership role within your organization. Course topics 
include association structures, trends, decision making, volunteer responsibilities and roles, 
meeting management and more.

Becoming a Leader  |  Leadership 200
This 3-hour course helps you accelerate your leadership development through  
strategic planning tools and techniques that will help you better see the big picture. 
You’ll learn how to manage risk, address meeting challenges and build  
consensus as you get more involved in association leadership.
• Available in classroom and eWorkshop settings

Enhancing Leadership Skills  |  Leadership 300
This 3-hour course will help you strengthen your executive leadership 
skills to work effectively and efficiently. This interactive learning 
experience will help you recruit volunteers, chair meetings and 
answer those tough questions.
• Available in classroom and eWorkshop settings

Nimble Decision Making 
Board members learn to make timely and  
effective decisions in this self-directed group 
training program. Conduct the three modules  
of this program prior to board meetings to 
see an immediate impact from your  
investment in learning.

Building  
Leadership  
Excellence
Make your experience as a leader  
personally and professionally  
rewarding.
These interactive courses will assist you to:
w  Gain credibility as you develop the skills you need to excel  

as a leader.

w   Become a valuable resource as a knowledgeable and  
resourceful leader.

w   Build organizational strength through learning to work with others  
to tackle tough issues, recruit volunteers and create a strategic vision 
for your organization.

I recently volunteered at a local association.  
Thanks to leadership training I was able to participate  
effectively right from the first board meeting.
 Tim Lee 
  2012 President-Elect of the  

Ottawa Real Estate Board and
 OREA Past President

Building Leadership  
through Communication 
Leadership 400
This intensive 3-day course will provide 
presidents-elect with the skills to respond to 
challenging issues and media questions with 
poise and confidence. You’ll learn powerful 
presentation methods and conflict resolution 
approaches that will improve your ability to 
communicate with volunteers, members and 
staff.

Laying the Groundwork for 
Success  |  Leadership 401
This highly interactive blended learning 
course will help prepare new presidents-elect 
to take on the position with confidence.  
In a combination of online and classroom  
sessions, you will prepare to lead your  
association by addressing important topics 
that will assist you in making a smooth and  
successful transition to president.

Taking the Reins 
Leadership 402
As you assume your new role as president, 
this interactive blended learning course will 
help ensure your success in taking over the 
reins. Through online and classroom sessions, 
you’ll complete the training needed to fulfill 
your roles and lead your association.

Just-in-time Learning
This video series provides practical, useful advice on 
volunteering. Designed for busy volunteers and association 
leaders, each video lasts only a few minutes. The videos 
reflect real-life scenarios in a board or committee meeting 
and cover topics that help volunteers make a difference.


